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The present policy paper - curate by ART-ER with
the contribution of all project partners - builds
upon the knowledge acquired throughout the
Inn@se  - Innovative Social Entrepreneurship with
Youth Engagement and the activities and outputs
developed by the consortium in the framework of
the project. 

The document provides an overview of the
actions carried out in each partner region to
improve local services dedicated to young people
willing to launch a social business. 
Furthemore, it explains the bottom-up approach
applied to define the policy recommendations
outlined in the paper which aim at supporting
decision-makers in enhancing measures and
actions to foster Social Entrepreneurship among
the young. 

INTRODUCTION

INTRODUCTION
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THE PROJECT

Chapter I Chapter Contents
Background and objectives 
Actions and tools developed
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lack of awareness related to this field; 
insufficient entrepreneurial skills and know-how;
barriers when trying to access financial and non financial opportunities as well as networking.

disseminate an entrepreneurial mindset and the skills and tools needed to allow aspiring young
social entrepreneurs to start up;
facilitate access to information regarding grants, training and mentoring opportunities 
promote the importance of social entrepreneurship and social impact to face today’s challenges
(climate change, diversity, integration etc.) to both young people and relevant stakeholders.

Social entrepreneurship has become a pivotal element for the sustainable development of our
territories: it generates positive effects on communities and on the economy. Organizations
operating in this domain contribute to the emergence of new market-based business models,
seeking ways to reach economic gains without overlooking societal values. 
Nevertheless, social enterprises managed by young people are not widespread due to numerous
difficulties: 

To tackle the aforementioned obstacles Inn@se has set the following goals:
1.

2.
3.

Inn@se - Innovative Social Entrepreneurship with Youth Engagement is a project co-financed by the
Erasmus+ programme. It aims at enhancing existing services and creating new practices and modus
operandi to foster the active participation of young generations in the field of social
entrepreneurship.

The project

Background and objectives 

Actions and tools developed

In order to ensure the attainment of the aforementioned objectives, partners of the project
designed and developed a series of integrated initiatives and outputs, which can be downloaded for
free from the official website (https://innose.up.krakow.pl/results/).

The Pedagogical University of Cracow  drafted a paper analysing youth social entrepreneurship in
different countries to spot weaknesses and strengths, aiming at enhancing training schemes and
innovating services. The University has also created a database of good practices related to social
entrepreneurship and developed a model approach to create social enterprises based on the
implementation of "open" social innovation.
ARNO developed a toolkit with information, exercises and instruments for trainers supporting
young people in acquiring technical and soft skills and helping them create their own social
enterprise. 
Desert Bloom  designed an online game for aspiring young entrepreneurs, using edutainment to
face social challenges. It is conceived for self-learning activity, but can also be used in training
contexts.
ART-ER coordinated the creation of 4 service concepts (one for each partner country) to stimulate
young people in learning and approaching social entrepreneurship, described the present document.
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WHAT LED TO THE DEFINITION OF
POLICY RECOMMENDATIONS

Chapter II Chapter Contents
The approaches: co-design and service design
processes
Developing services for the young by the young
Service concept design: multi-stakeholder
working groups for better services
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What led to the definition of policy recommendations

A challenge-based laboratoory conceived for a group of master’s students from the Advanced
Design course of the University of Bologna - Alma Mater Studiorum, lasting 12 weeks. Students
were asked to prototype services responding to this problem; How can we stimulate social
entrepreneurship for young people looking for opportunities through innovative services?
Working groups with local stakeholders to define service concepts for more innovative and
effective initiatives dedicated to young people to foster social entrepreneurship. 

Before being able to define suggestions for better policies in the field of social entrepreneurship,
each partner had to carry out a series of activities at local level: this allowed them to directly
connect with young people as well as a heterogeneous pool of stakeholders involved in the field
(NGOs, business support organizations, trainers, youth workers, public entities).  

Activities, coordinated by ART-ER in collaboration with all partner organizations, consisted in:

All of these actions (which will be further detailed in this document) were developed on the field:
constant interactions with local stakeholders allowed for the collection of recommendations
through a bottom-up and horizontal approach.

Furthermore, elements of open innovation and cross-sectoral processes were applied.
In fact, not only is the partnership composed of organizations with diverse know-how and
competences but also were activities carried out thanks to the contributions of different actors
(intermediaries, business support organizations, NGOs, trainers etc.).

The approaches: co-design and service design processes

Discover: direct and indirect research allows for a deeper understanding of the theme to be
tackled and the needs of users
Define: the previous phase leads to the emergence of insights and the definition of the research
question, which narrows the problem
Develop: new ideas can be proposed to satisfy the needs identified

What is co-design?
As suggested by the latin prefix “co-”, which indicates a relation or a company, co-design is
something that you do together: it uses creativity and participatory methods to reach a specific goal.
Collaboration is one of the pillars of this approach, by sharing knowledge, resources and
competences with other people, new and collective perspectives can be generated [1].

Co-design leads to the conception of new ideas, services or products directly with stakeholders,
who bring to the table actual needs, gaps and expectations. This way more impactful outputs can be
reached and a balance among individuals can be restored; indeed decisions are taken by the group
through a user-centered approach rather than by a few designated decision-makers.

Participatory and inclusive processes like this one are particularly effective when designing new
services or rethinking existing ones.
Service design organizes and plans resources to enhance the experience of employees and their
customers [2]. It is based on the double diamond process which entails 4 phases: 

1.

2.

3.

[1] Further information can be found in the following website: https://www.beyondstickynotes.com/what-is-codesign
[2] Further information can be found in the following website: https://www.indeed.com/career-advice/career-
development/service-design 6



4. Deliver: it is the final phase of prototyping, followed by the testing and launch of the services

These approaches were used to carry out activities with both students and stakeholders during the
Inn@se project.

Developing services for the young by the young 

In the framework of the Inn@se project, in 2020, ART-ER and the Advanced Design course of the
University of Bologna defined a challenge that 28 students would have to solve: How can we
stimulate social entrepreneurship, through innovative services, for young people looking for opportunities?,
aiming at increasing the number of young people that decide to develop an innovative
entrepreneurial project with a high social impact.

Participants were grouped into 5 teams: each of them had a twelve-week period to design a new
service tackling the aforementioned challenge using the design thinking methodology.

Design thinking

Design thinking is a methodology which provides tools and methods to engage
stakeholders in co-designing services, products, and organizational models. It is a
collaborative and iterative process which alternates divergent and convergent phases.
In the words of IDEO Founder and CEO, Tim Brown, “Design thinking is a human-centered
approach to innovation that draws from the designer’s toolkit to integrate the needs of people,
the possibilities of technology, and the requirements for business success”.
The different phases of design thinking can be explained as follows:

EMPATHIZE

DEFINE

IDEATE

PROTOTYPE

TEST

IDEO DESIGN THINKING PROCESS SPACES

SOURCE: IDEO,COM
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Team Fenicotteri Fendenti developed Skillship, a service supporting young people with special
needs in overcoming difficulties in accessing the labour market
Team Lontre Vulcaniche developed Indico, a service helping young people looking for jobs
opportunities to develop skills in the field of social entrepreneurship
Team Panda Esplosivi developed Intense – Innovative Technology Encouraging Social
Entrepreneurship, a service that brings young people closer to social entrepreneurship thanks
to digital solutions
Team Suricati Ghiottoni developed Summit – sum your knowledge, a service helping aspiring
entrepreneurs to better manage learning time
Team Camaleonti Iridescenti developed MaMe – Social matching Game, a matching service
for individuals interested in starting a social enterprise

Students followed all the steps, applying specific instruments. They framed the problem by
conducting direct and indirect research: benchmarking, interviews with users in different
countries (Italy, North Macedonia, Jordan, Poland); they elaborated all information obtained; they
brainstormed individually and in group to come up with innovative solutions; they started
prototyping to present their service idea.

During an event, each team presented the innovative service concepts (Annex 1) to an audience of
local stakeholders in the field of business creation, youth policies and the third sector. Specifically:

Service concept design: multi-stakeholder working groups for better
services
After the mockup initiative carried out with students, ART-ER developed an activity that had to be
implemented by each partner organization at local level with their respective stakeholders, using
similar methodologies.

The aim of this action was to design an innovative service for young people with the support of a
diverse group of stakeholders with different profiles and know-how: this allowed for the
concretization of the aforementioned co-design approach, which has characterized the Inn@se
project from its start.

The process

Partner selection: each partner had to select at least 5 stakeholders from their local context
representing different voices: NGOs, public institutions, business support organizations, youth
workers
Collection of feedback: partners shared a form with stakeholders to identify their points of
views on the level of advancement of services dedicated to young people aspiring to work in the
social sector in their territory; also, needs and gaps of the context in which they operate were
asked. 
Organization of focus groups: starting from the situation defined through stakeholders’
responses, each partner organized 3 focus groups to design an innovative service [3];

the first focus group concentrated on the definition of a challenge, i.e. an obstacle
characterizing a specific context, which is the starting point to design an initiative that
intends to solve a concrete issue (examples of challenges in our society can be: climate change
gaps

How to do that in practice?
1.

2.

3.

[3] The tools and methodologies used during the focus groups are further explained in Annex 2
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in the second focus group the main problems identified in each country were the starting
point for discussing an idea that could become the service/solution to the problem;
stakeholders worked using a tool called Idea Canvas which outlines, in a schematic manner,
the fundamental aspects that should be written down to evaluate the feasibility of an idea
the third focus group consisted in the presentation to stakeholders of the evolution of their
ideas so as to receive their feedback and further enhance the services. Each organization
outlined the service using common formats, inspired by specific design thinking tools.

change, youth unemployment, gender gaps etc); it later focused on the identification of more
precise and specific problems (e.g. if we take “youth unemployment” as a challenge, a specific
problem could be “the low rate of people with a degree”)

The service concept

The multistakeholder focus groups activity carried out by each partner organization led to the
definition of four Service Concepts (Annex 3). The solution found in each country responds to
specific problems characterizing social entrepreneurship support in the territory. The ability to
identify actual gaps in the system can increase the chances of making steps forward after the end of
the project: the prototypes developed might become actual services.
Indeed, each organization is already thinking of potential resources (in terms of funds, links to
regional strategies, partnerships etc) to continue their implementation.

SoCool - The social field and culture: together for young entrepreneurs
a service concept developed by the multi-stakeholder group, led by ART-ER

The service aims at supporting young people in acquiring both social and entrepreneurial skills to
better understand how to develop a sustainable, feasible and impactful project in the field of
culture.
By experiencing a tailor made one-year programme designed by two entities from two different
sectors (a social enterprise and a cultural organisation) at the same time, young people will learn to
both handle heterogeneous work environments and connect two strictly linked sectors by
implementing a concrete initiative.

MeetSE! - Meet the social entrepreneur in your area 
a service concept developed by the multi-stakeholder group, led by The Pedagogical University of Cracow

The service consists of an information campaign on Social Entrepreneurship, which includes a
competition so as to involve young people more effectively. The service helps educational
institutions (schools, universities) to better communicate the idea of social entrepreneurship in
order to increase interest in entrepreneurship itself and more visible positive attitudes towards
this sector among young generations.

9



CLICK & PICK - A place for getting information about social entrepreneurship in North
Macedonia
a service concept by the multi-stakeholder group, led by ARNO

Due to the limited access to information resources about Social Entrepreneurship in North
Macedonia, the service concept developed intends to improve communication issues linked to this
sector. The service will consist of an online document (which will become a one-stop-shop web
platform in the future) with free access to social entrepreneurship information (open calls,
researchers, events, manuals, etc). The document will be nourished by organizations and
professionals from the territory operating in this field. Aggregating information and people can lead
to a common entry point to learn about social entrepreneurship, easing access to this sector for
young aspiring entrepreneurs. 

Aid@Hand - Always at your side, walking you through step by step
a service concept by the multi-stakeholder group, led by Desert Bloom

Aid@Hand consists of a free and low-cost  interactive website dedicated to providing  legal and
technical assistance to young social entrepreneurs in a timely fashion. The website will provide a full
range of holistic services that meet social entrepreneurs' needs in all stages of entrepreneurial
journey: Initial Formation , Starting up, Growth , Expansion, Maturity and Possible Exit. The services
will be offered by competent lawyers and subject matter experts (SMEs).

10



FINAL POLICY
RECOMMENDATIONS

Chapter III Chapter Contents
Enhancing policies for social entrepreneurship
Country-specific focuses
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The activities carried out with both students and local stakeholders in each partner country
allowed the consortium to collect gaps, needs, and desires in the field of social entrepreneurship.
This wide range of information led to the gathering of suggestions on the steps that should be
pursued to enhance - policywise - social entrepreneurship, namely services and opportunities
addressing young generations, with the ultimate aim of fostering the development of this sector.

The recommendations collected can be categorized into two groups: those that can be applied to
this field as a whole, those that are country-specific.

Final policy recommendations

12



3. Foster the development of networks
Local and global connections among social
enterprises and other organizations (e.g.
business support organizations) is essential
to advocate for this sector as well as to
foster exchanges of experiences with
entrepreneurs from different countries.

4. Improve access to financial opportunities
Funding-mix is very relevant for social
enterprises: easier access to funding (both
private and public) can improve economic
sustainability. Moreover, access to impact
business investors should be enhanced: this
approach is limited in this sector, therefore
angel investors should be trained on the
dynamics and modus operandi of social
enterprises and why one should invest in
them.

5. Improve dissemination and
communication of social entrepreneurship
Raising awareness about the role and
importance of social entrepreneurship is
important to spread its values. It is also
pivotal to use the language and channels
used by young people and tailor the message
in accordance with the target audience.
Also, sharing stories can help in reaching out:
showcasing best practices presented by
successful young social entrepreneurs - both
at regional and national level - as well as the
positive impact.

6. Support business support organizations
and intermediaries
Improving the capacity of supporting
organizations and encouraging collaboration
among them can lead to greater synergies
and efficiency.

Despite partners of the Inn@se project being
from very different countries (i.e. Italy,
Poland, North Macedonia and Jordan),
mutual points of attention, difficulties and
common problems were found. This has led
to the definition of common suggestions and
guidelines to start improving Social
Entrepreneurship in all four territories.

1.Define mentorship programmes
This will allow young people to connect and
exchange ideas with tutors, mentors,
entrepreneurs. They can provide concrete
examples, experiences, share tips and
welcome people in their enterprises for
study visits: this could encourage the young
to take the first steps towards
entrepreneurship, leading to  new
competencies.
Furthermore, specific free mentorship
should be fostered to help social
entrepreneurs increase sales and impact,
which is pivotal to scale-up.

2. Design a one-stop-shop on social
entrepreneurship for young people
Information on this sector appears to be
fragmented; it is difficult for young
professionals to understand what kind of
support is available during the different
phases of a business. Mapping all the
available support, training, change in laws
and, more generally, easier access to relevant
information sources is needed. A “platform”
could provide an overview of all of it in one
specific place.

Enhancing policies for social entrepreneurship

13



COUNTRY-SPECIFIC FOCUSES 

Implement new training courses to support young people in understanding financial
dynamics. There is a lack of know-how related to financial resources and how to handle
them among younger generations; the “alphabet” and modus operandi of financial
institutions and financial assets should be taught during school years. This way students
can acquire knowledge that can be digested early in their life and later be applied in the
work phase. A specific focus should be devoted to financial aspects in social enterprises,
which have their very own peculiarities.
Define mentorship programmes to allow young people to connect and exchange ideas
with tutors. School does not always foster the development of an entrepreneurial
mindset; this attitude, which is essential to thrive in business (also social ones), can be
encouraged by direct support from mentors and entrepreneurs who can provide
concrete examples, experiences and share tips, which should help young people in the
first steps towards entrepreneurship.
Design a one-stop-shop on social entrepreneurship for young people. In the last
couple of years initiatives supporting the development of social enterprises were
implemented by a wide range of organizations (local authorities, intermediaries,
business support organizations). Nevertheless, actions can appear to be fragmented; it
is difficult for young professionals to understand what kind of support is available
during the different phases of a business. Mapping all the available support and
designing a one-stop-shop providing an overview of the offer of a specific territory (es. a
region) can lead to a more sustainable development of social business ideas.
Foster the development of networks of social enterprises. Most young aspiring
entrepreneurs have little work experience, it is therefore essential to give them support
on how to develop their business but also help them understand with whom they could
share ideas, learn, evolve… through networking.
Connect organizations with different goals and visions to define new innovative
formats supporting young entrepreneurs in developing a business idea. The Universal
Social Service is based on an essential trait, i.e. volunteering. That is why organizations
presenting projects to apply for grants to implement the Universal Social Service
generally operate in this domain. Volunteering shares different goals and aspects with
social business (i.e. the need to help communities, generate positive effects on society
etc). By including entrepreneurial aspects in the Universal Social Service programme
(therefore by partnering with business-driven entities), young people can more easily
access both aspects that can provide all the right tools to develop a business idea with a
social aim.
Define new indicators to evaluate social impact of social businesses and foster a new
paradigm to value success. At the moment, most initiatives are evaluated following
indicators based on economic impact. This approach makes sense when judging the
work of traditional enterprises. However, they cannot easily be adopted by social
enterprises, which have multiple objectives; they try to reach economic suitability
without overlooking the positive effects they can generate in society. This new
approach should be included in a wide range of situations, e.g. when applying for public

Below are a series of recommendations which apply to each specific territory.

Italy
 

1.

2.

3.

4.

5.

6.
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etc). By including entrepreneurial aspects in the Universal Social Service programme
(therefore by partnering with business-driven entities), young people can more easily
access both aspects that can provide all the right tools to develop a business idea with a
social aim.
Define new indicators to evaluate social impact of social businesses and foster a new
paradigm to value success. At the moment, most initiatives are evaluated following
indicators based on economic impact. This approach makes sense when judging the
work of traditional enterprises. However, they cannot easily be adopted by social
enterprises, which have multiple objectives; they try to reach economic suitability
without overlooking the positive effects they can generate in society. This new
approach should be included in a wide range of situations, e.g. when applying for public
grants or when trying to access a loan in the bank.
Foster access to impact business investors. In Italy impact investments funds are rare.
Banks do not share a similar “vocabulary” with social enterprises (specifically when
addressing impact). Furthermore, due diligence criteria are still adapted to more
traditional enterprises. Training courses on social enterprises for these institutions can
lead to new approaches and criteria.

6.

7.
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Use innovative instruments to disseminate Social Entrepreneurship values and
modus operandi. One of the main barriers to the development of social
entrepreneurship is the lack of awareness and knowledge on how social enterprises
operate in the economy. Therefore there is a need for innovative tools and channels,
which should be choosen according to the different target groups, especially when we
want to attract young people.
Develop catchy messages to transfer the potential of working in the social
entrepreneurship field. The message should not only be about encouraging the
creation of SE (“create the SE”), but also about promoting the SE as an attractive
workplace (“SE as your workplace”) for young people, highlighting the values behind
social entrepreneurship, e.g.: "do work that makes sense", "be socially sensitive”, as well
the value of “diversity”, showing the variety of social economy and businesses.
Foster knowledge about SE through interactive initiatives. The more engaging the tool
is for young people, the better. Learning, acquiring knowledge through action should be
fostered, for instance by presenting successful young social entrepreneurs stories.
Organize study visits in social enterprises. There are major benefits of meetings
between young people and practice - it is a good idea to invite social entrepreneurs to
school or to organize study visits in the SEs.
Support exchanges with SE professionals and young people. It is important to reach
out to those who are able to further inspire young people, to "push" them into concrete
actions, e.g. career advisors, schools, teachers, mentors, influencers, etc.

Poland

1.

2.

3.

4.

5.
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Creation of regional centers for social entrepreneurship. The centers are in the phase
of opening in all regions in the country. They will have the role to assist social
entrepreneurs for finding support, mentorship, funding, as well as encourage other
young people to become social entrepreneurs themselves.
Increasing awareness on a local level (smaller cities in the country), through a variety
of opportunities and training. The majority of social enterprises are located in the
capital and some few larger cities. This centralization of social enterprises within the
country portrays the need for increasing the awareness in other regions, cities and
villages. Therefore more training and opportunities are needed in other regions in the
country, in order to motivate people to think about becoming social entrepreneurs.
Moreover successful stories of social entrepreneurs should be shared on various
communication platforms (social media, blogs, and traditional media outlets)
Capacity building within public institutions about social entrepreneurship
(municipalities, regional centers etc). Public institutions have limited knowledge about
the concept of social entrepreneurship, with exception of the Ministry of Labor and
social welfare. In order to increase the development of new and existing social
enterprises, the public institutions should get acquainted and understand this business
concept, in order to make policies towards its development.
Improve the capacity of supporting organizations and encourage collaboration among
them for greater synergies and efficiency. Many of the existing supporting
organizations have limited capacities in order to provide the needed services. Therefore
other entities (entrepreneurs, NGOs) should be included in order to help them gain the
capacities around the country. Moreover, by meeting with successful social
entrepreneurs and hearing their stories they can get an overview in which segments
they should get a capacity building. 
Free mentorship for social enterprises. Very often small social enterprises need
consultancy and guidance in some of their processes in order to increase their sales and
impact. It would be useful if there is a mentorship platform where entrepreneurs can
seek advice and help in order to scale their venture.
Design a one-stop-shop on social entrepreneurship for young people. In the last
couple of years training and incubators supporting the development of social
enterprises were implemented by various organizations. There is a tendency that even
more organizations are going to work in this field, however information appears to be
fragmented; Mapping all the available support, training, information and change in law
is needed. The platform should provide an overview per specific region, thus young
people can know where to seek information and available opportunities.
Demystifying the term of social entrepreneurship - showcases at regional and
European level. Our country has been part of Yugoslavia and its socialist system, thus
very often people associate the term social entrepreneurship with the socialist way of
functioning, and do not get the concept and why it is important to support and buy
products

North Macedonia

1.

2.

3.

4.

5.

6.

7.
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products/services from social enterprises. Therefore there is a need for a wider-range
campaign in order to demystify the term of social entrepreneurship, by giving real life
examples and their success stories.
Exchange of experience with other European social enterprises. Macedonian is a
rather limited market with lesser opportunity to grow. Therefore, in order to reach
other markets, local social entrepreneurs should get the chance to meet and learn from
European social enterprises. Exchanging knowledge, experience and best practices can
speed up the development of these enterprises in all involved countries, not only in
North Macedonia.
Sales and marketing tutorship to already existing enterprises. There is evidence that
existing social entrepreneurs have challenges in selling and marketing their products
well on the market. This is due to the focus on their impact making.
Access to impact business investors. In North Macedonia there is no existing network
of impact business investors, thus making it harder for social entrepreneurs to get
additional funding for scaling. Therefore angel investors should be educated about
social entrepreneurship and why one should invest in them. Additionally, there should
be a common regional, or European network of impact business investors where
Macedonian enterprises will have the access and opportunity to find a matching
partner and investor.

8.











9.





10.
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Improve Social Entrepreneurship legislation. Enabling legislative environment for the
social entrepreneurship sector is pivotal. This includes developing a clear legal
framework for social entrepreneurship as a sector.
Improve the dissemination of Social Entrepreneurship values and modus operandi.
Raising awareness about the role and importance of the social entrepreneurship sector
in creating sustainable economic opportunities for vulnerable young people and
addressing socio-economic and environmental challenges. It would be great to
highlight the contribution of social entrepreneurship to the Sustainable Development
Goals (SDGs). Also, stress the fact that social entrepreneurship plays a critical role in
strengthening the third sector as it employs market forces to address social problems. 
Enhance social entrepreneurs’ access to funding opportunities. Different financing
channels are essential as most social entrepreneurs fail to secure start-up capital and
many cannot scale up due to a shortage of funds. It is also important to develop
financing programs under government support and stewardship to support promising
young social entrepreneurial initiatives.
Define a common definition for the SE sector. Create a universal definition of social
entrepreneurship based on the best international standards for social
entrepreneurship. 
Design initiatives and support to enhance the role of SE intermediaries. Improve the
capacity of SESOs (Social Enterprise Support Organizations) and encourage
collaboration among them for greater synergies and efficiency.
Build global connections. Networks are pivotal to advocate for social
entrepreneurship in general, stressing on the fact that it encourages people to lead
positive change in their communities and the globe.
Involve a great variety of players in SE initiatives. Develop multi-stakeholder
approaches to enhance cooperation between all sectors (public, private and third
sector - the citizen sector) to support Social Entrepreneurship.
Improve young social entrepreneurs' skills and know-how. Build young social
entrepreneur competencies and enhance their access to relevant informational
resources.

Jordan

1.

2.

3.

4.

5.

6.

7.

8.
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CONCLUSIONS

Chapter IV

Social Entrepreneurship is a pivotal sector
in today’s world because it can stimulate
new types of business models, approaches
and modus operandi: this is even more
important in a fast-paced society
experiencing sudden transformations and
challenges. However further support from
policy-makers, ad hoc measures and
instruments are needed to ensure that this
sector can unleash its full potential. But this
is not enough: to design innovative policy
instruments and services, we need
innovative approaches.

Thanks to the opportunities fostered by the
Inn@se project, partners and stakeholders
had the chance to test new ways to
prototype services using the co-design and
design thinking approach, which is still not
yet widespread as a technique at public
policy level.

20

Our intention was to implement a path with
the engagement of different actors (young
people, stakeholders, partner staff, etc.) to
share new practices to develop innovative
ideas, hoping this can become a permanent
practice within involved organizations. 
Moreover, not only do we intend this
document as a list of policy
recommendations, but also as a practical
tool for anyone who would like to repeat
our experience in a different context.

If the recommendations and the
methodological process proposed can find a
concrete way to be implemented and
transferred, young aspiring social
entrepreneurs will have further
opportunities to make this field blossom
thanks to their creativity and commitment.



ANNEXES

Chapter v
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ANNEXES

The following documents provide an overview of the 5 service concepts developed by students of
the Advanced Design Course using service design and the design thinking methodology.

Annex I
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Skillship was developed by Anastasia Leonidou, Federica Leonzi, Daniele Lisciani, Sabah Oliviero,
Giacomo Pignatti, Meng Wei
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Indico was developed by Giacomo Astolfi, Dorotea Balsimelli, Martina Bambi, Matteo Bertelli,
Francesca Fenati, Li Zhao
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Intense was developed by Elie Al Smaily, Caterina Amato, Martina Magnani, Stefano Maggi, Giulia
Saetta, Francesca Velleca
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Summit was developed by Erika Cavallo, Riccardo Dadina, Carolina De Franco, Davide Massimi, 
 Gulesin Ozkoc
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MaMe was developed by Serena De Finis, Angela Cristina Palazzo, Renato Penneta, Martina
Quaquarelli, Rafael Salas Carretero
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TOOLS USED DURING THE 1° MULTISTAKEHOLDER FOCUS GROUP

Due to the pandemic, focus groups were organized online using Miro. However the same methods
can be adopted for offline events too.

Saturate and Group: this exercise helps unpack thoughts and aspects related to a specific topic into
tangible and visual pieces. Grouping them into categories and clustering together similar elements
allow for the identification of patterns so as to better identify needs of and insights

Investigate the problem: by trying to answer to the 5 Ws (who, what, why, when, how) in relation to
specific problems, participants can truly delve into situations and think about them in a concrete
manner

Problem Diagram: this chart forces participants into further detailing problems by reflecting on the
causes that led to them.

Annex II
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SWOT analysis: this tool, generally used by companies to evaluate whether a business decision is
viable, helps plan the step further by outlining the point of strengths and weaknesses of an
idea/business, the opportunities and threats present on the market/territory.

TOOLS USED DURING THE 2° MULTISTAKEHOLDER FOCUS GROUP

Idea Canvas: a diagram that is used to design the strategy needed to execute an idea, it fosters
critical thinking and provides support in visualizing the strategy needed to execute the idea.
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TOOLS USED DURING THE 3° MULTISTAKEHOLDER FOCUS GROUP

Service map: it is the visual process of laying out all the steps of a service. 

User-Journey map: it represents a sequence of events or experiences a user might encounter while
using a product or service. A user journey can be mapped or designed to show the steps and choices
presented as interactions, and the resulting actions.

Feedback-capture grid: it is a method to easily collect user feedback to ensure that the product or
service proposed corresponds to the  wants and expectations of stakeholders. It allows to
understand what elements users love, what functions or sections that don’t make sense. That way,
every product/service release will get a step closer to the customers exact needs.
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Annex III
The following documents provide an overview of the 4 service concepts developed by partners of
the Inn@se project.
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ART-ER
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PUC
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DESERT BLOOM
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