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<RXWK 6RFLDO (QWUHSUHQHXUVKLS PRGHO

YLIXUH
Identifying problems —— Social bllS{IIE:‘SS ideas | Designing ﬁf;ocial
generation enterprise
|
Testing and proof of Social enterprise Development of the
concept stakeholders analysis social enterprise
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poverty and inequality

climate change and protecting the environment
unemployment / lack of jobs

population health and wellbeing

access to education and training
financial/political corruption

terrorism

cyber/online threats

challanges of immigration

the rise of extremism
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School of thought Authors / Definition of social entrepreneurship
Representatives

Social Enterprise J. Boschee An economic activity that uses earned
school E. Skloot income strategies to pursue a social
R. Steckel objective.
J. Emerson Social entrepreneurship entails self-
B. Shore sufficiency from earned income.
Social Innovation B. Drayton An innovative, social value-creating
school Ch. Leadbeater activity that can occur within or across the
I. G. Dees non-profit, business, or government
D. Bornstein sector.
The focus is on establishing new and
better ways to address social problems or

meet social needs.
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Social enterprise is a business, market oriented and usually associated with the local
community, addressing important and neglected societal problems or/and making clear

social impact by innovative approach (Murzyn et al.. 2020).
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J)LIXUH 6RFLDO HQWHUSULVH JRRG SUDFWLFH FULWHULD

effectiveness

relevance

practice

innovativeness reponsiveness

sustainability
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https://innose.up.krakow.pl/social-enterprises-in-the-world-good-practices/
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https://www.theoryofchange.org/

J)LIXUH 7TKHRU\ RI FKDQJH WKH VWHSV
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7TDEOH ([DPSOHV RI FRPPHUFLDO YDOXH SURSRVLWLRQV DQG 1

Example of an | Commercial value proposition Impact value proposition
enterprises

Restaurant High-quality meals prepared using | Sustainable and meaningful jobs for
local products people with disabilities or/and sharing
food with those in need

Garden maintenance | Careful, chemical free and | Revitalising the local economy of this
knowledgeable garden maintenance | rural town
just the way you want it and/or giving jobs to the excluded.

A clothing store Clothing that is always fashionable | Giving clothes a second life in line with
and comfortable for everyone the zero waste concept;
“One for one™ - one product sold,
the other given to the needy
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7TDEOH ([DPSOHV RI FRPPHUFLDO YDOXH SURSRVLWLRQV DQG

Key partners Key activities | Value Customer Customer

proposition relationships segments

(commercial and

social)

Key resources Channels

Cost structure Revenue streams

Social and environmental costs Social and environmental benefits

6RXUH : UIRQND 3R SIHK

(@}

O

O
O O O

(@]

O C

O
(@]}

¢]

J)LIXUH %XVLQHVV PRGHO FDQYDV RI +XHIRUEL

Business Model Canvas — Hueforbi (A local start-up helping homeless people with knit caps)

E -~} Key Partners 7] Value Propositions f Customer Customer Segments
=5 Relationships

Key Activities

Revenue Sm

6RXUH 6DEIW 277 FRXUHDRJ DAFAWHG
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J)LIXUH /[ *UHLQHU 2UJDQLVDWLRQ JURZWK PRGHO ZLWK DGG

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6
Growth ) Creativity Direction Delegation Coordination Collabo- Alliances
through: & Monitoring  ration
Large 1
Crisis of
Identity
Crisis of
Internal
growth
5 Crisis of X
‘ﬂ' Red tape
o \
& Crisis of
] Control
2 \
© Crisis of
N Autonomy
? v
Crisis of
Leadership
v
Evolution
+ /l/l, Revolution
Small
‘r:oung Age of the organization Malurer
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SURMHFW WLWOH ,11#6( ,QQRYDWLYH 6RFLDO (QWUHSUHOQ
(UDVPXV .H\ DFWLRQ 6WUDWHILF SDUWQHUVKLSV
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